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' WHO MAKES NELTUME UP?
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Employees by Business Line
December 31, 2021

12,841 Employees
**Includes Off-shore staff and Temporary Staff
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' PEOPLE: OUR CHALLENGES

”::] 5 countries 23 operations @ geographical expansion ENSURE COMPANY CONTINUITY

TAKING CARE OF OUR BRAND | REPUTATION
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Average recommendation: 8.49

Changes and more demanding
local regulations




OUR STRATEGY THAT SUPPORTS OUR FUTURE

Merit
Diversity
Security

Work Climate
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WE CONTRIBUTE
T0 PEOPLE'S QUALITY

SCOPES OF ACTION:

ATTRACT COLLABORATORS
= Common Purpose
= Employer Brand

PREPARE AND DEVELOP
= Young Professionals/Specialists Programs
= |eaders

MOTIVATE AND RETAIN

= Performance Evaluation

=  Great Place to Work measurement
= Talent Drain




§V TALENT DEVELOPMENT

Professional consolidation,
training and continuous
follow up

Placing
identified talent Added value
£ in high-impact deliverables
The philosophy of kldetnillfyl;\fg positions
talent first and €y talentior
success

growth from within
the DNA

General Manager

» Operations Manager

= Commercial
Manager

‘ » Operations Assistant

Logistics Business I(\:Agr?m?r?;rc'ol = Project and
. . Head - ! Development
= Trainee Engineer . Assistant Manager ®
‘ - Project Engineer Management Control g Manager

and Projects Head
» Project Head
= Agent

» Engineerin Management
Control
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' HOW DO WE DO IT? TALENT MANAGEMENT

Continuous program

Programa g
-ﬂ Inspira

April 2022 — July 2022

= Validation of participants with
Business Units

= Requirements fulfillment

= Partficipants: Remain / New to the

August 2022 - March 2023

= Participation in Young
Professionals programs and Seal
of Leadership

= Mediciones:

program
e/l = -
p p Development
Plan
= August 2022 - March 2023
st 6
Measuring and monitoring
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PV TALENT MANAGEMENT: ULTRAMAR PROGRAMS

Level 3 I l i
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ﬁillﬂ DE

Level 2 ;

D | t with iali
%!gg!!&;@ﬂﬁ!! evelopment wi Sggﬁlsill’ﬁig x b
Level 1 Q

In House development

level 2 oV
00 Omdn Development with specialized
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PROFESIONALES

Profagonistas do tu crecimicnto

Level 1 1@'

In House development }\/

Measuring and
monitoring
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' WHAT HAS HAPPENED IN NELTUME WITH TALENT MANAGEMENT IN 20217

S OVENES 2 YOUNG PROFESSIONALS /
PROFESIONALES

SPECIALISTS
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PROGRAM
PROGRAM
Laitia i) I CLOSURE

Movement and Promotions
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' HOW ARE WE GOING IN 20227

%%ﬂé“E“ Es YOUNG PROFESSIONALS /

PROFESIONA[ES SPECIALISTS

145 6 (14%)
."', 20 (‘I 4%) Employees remain in the
SCOPE Employees identified in program
Neltume Ports Round Tables 14 (14%)
Employees are new to the
program

& -~
55% (11) £\ 45% (9)

» Professionals / Specialists
Men Women

» Under 30 years old
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' WHAT HAS HAPPENED IN NELTUME WITH TALENT MANAGEMENT IN 20217

PROGRAM
LEAVERS CLOSURLE.

8 | 25
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Left the company Did not approve
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' HOW ARE WE GOING IN 20227

‘fﬂgﬂ LEADERS

F ke soife. margfe

27 (60%)

Employees remain in the
program
_ 18 (40%)

Employees are new to the

433 \  45(14%)

’ Employees identified in

|
SCOPE Round Tables :
Neltume Ports J

program
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* Managers, Sub-Managers
d Head
SneTEee 'n'64% (29) 'n 36% (16)
Men Women
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