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' 5th Neltume Ports
Alignment Meeting

1. HSE performance
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ACCUMULATED SAFETY INDICATORS

Neltume Ports Safety Contribution Index YTD September 2022 vs YTD September 2023

Safety Contribution Index YTD September 2023
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ACCUMULATED SAFETY INDICATORS

Living the Number Plan - September and YTD October 2023

Week 1
1st—3rd September

Week 2
4th — 10t September

Week 3
11th — 17th September

Week 4
18th — 24th September

Week 1
15t — 8th October

QLTI
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Neltume Ports LTIFR YTD 2023
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: Indicator calculated with Projected WH (worked-hours) until
I September 2023, based on January to August 2023, and incidents
: reported by the CEO during September
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* It was not reported in the Monday e-mail



ACCUMULATED SAFETY INDICATORS

Neltume Ports YTD September 2023

QLTI LTIFR - QNLTI ~ Near Misses . Worked Hours
YTD 2023: 95 YTD 2023: 6.2 . YTD 2023: 238  YTD2023:878 . YTD2023: 15,283,168
YTD 2022: 138 YTD 2022: 9.5 - YTD 2022: 162 . YTD 2022: 663 - YTD 2022: 14,500,637
QLTI YTD September 2023 High Potential Injury Accidents High Potential Near Misses
Struck by I 330, oo : Crushing I 34%
Entrapment I—— 13% § Crash EEE———— 16%
Height s 10% Fire MESSSS— 13%
Fall from a different level m—— 1 10% ' Run-over N 7%
H Same-level fall — 3% R Struck by SN 5%
Run-over mEEE 4%

Fall from a different level W 4%

i 0,
Q A @5\ Q & & Contact with energy Bl 2%

R
3 fb* ¢ > Overturn I 49
SN 2 VQ @ \\)Q ¥ 03 <€\0 Crash mH 2% ’
& 3 N v\\ & Height M 2%
N @ S Crushing = 2%
S Others mEEEEEE———— 15% Others I 16%
Average of accidents (10) B 80% of critical risks B 20% of critical risks

* Even though we have reduced the number of lost-time accidents, we haven’t been able to lower an average of 10 accidents per E
month. Our goal is 0 incidents and accidents. |

* The critical risks associated with high-potential near misses are not effectively predicting injury accidents for us.



I ACCUMULATED SAFETY INDICATORS

High Potential Accidents / Incidents YTD August 2023

--> 66 Preliminary Alerts Uploaded (65%) 35 Preliminary Alerts Missing (35%) !

101

High Potential
Accidents and

10 Compliance with closure alerts (15%) 56 Non-compliance with closure alerts (85%)

Incid 3 1 Compliance of 4 Safety Focuses Analysis 70 Non-compliance of 4 Safety Focuses !
ncigents - Survey (31%) Analysis Survey (69%)
Non-Compliance of the 4 Safety Focuses Survey (70 not completed survey)
so 4747 T, sy
15 | Non-compliance should be 0%! |
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I ACCUMULATED SAFETY INDICATORS

Analysis of non-compliance in the 4 focuses High Potential survey YTD August 2023

Competencies

Based on the 31 responses (out of 101 High Potential Incidents) from the Analysis of non-compliance of the 4 Safety Focuses, of
all high potential accidents...

Middle
Management
and Supervisors
Alignment

Compliance
Management
and Review of
Processes and
Protocols

19% of the supervisory staff did not

participate in the process of defining or
reviewing the operation's processes and
procedures.

54% of High Potential Incidents

occurred because of non-compliance of
processes, protocols or procedures.

(o) .
ZA) of workers did not have the 37% of the supervisory lines do not

Leadershi
’ ® comply with the role defined for the task
where the incident occurred.

Work in
Competencies

necessary competencies to do the job.

20% of have not been evaluated on the
competencies required for the job.

NELTUME PORTS

Empowering Trade ‘




I ACCUMULATED SAFETY INDICATORS

Fatal Accidents - Management 2023

4 Fatal Accidents during Operation

/‘T'\ TERMINAL Fo07mmommosmmmsnommsmm e m e 6

& Puerto Coronel 2. Field visits.

E}E} 3. Accident investigation.

1. Normalization and intervention plans.

Ultramar

4. Follow-up of Action plans.

VIi. HSE at Neltume | Fatal accident - TPA 4p NELTUME PORTS
Root Causes and Action Plan

= ULTRAPORT
TP

5. Management support.

...................................................... e |
NELTUME PORTS
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P ACCUMULATED ENVIRONMENTAL INDICATORS

Incidents Performance YTD 2023
{2 2021

Management in the
4 focuses and Safety and
Environmental Socio-

©F, 2020 < 2022 #2023

Focus
Definition and
Socio-

Initiatives Environmental
Support Plan

Environmental
Management
Begins

Spills Diagnosis

Project

L *t Monthly Report
(last 18 months)

1

POSITIVE
IMPACT

@@ Our Goal O INCIDENTS

~----» Spills

=0 Qr?_d>),g

m Spills: Performance — Number of Incidents vs
Amount Spilled.

ﬁfo What are we spilling.

A Critical Operations.

NELTUME PORTS
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P ACCUMULATED ENVIRONMENTAL INDICATORS

Incidents Performance YTD 2023

R I I e e e e
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1 . |
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1 1
£ 1.600 : ) ) :
2 00 40 2 . * Raise operational processes |
= . [9] 1 . . 1
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£ 1.000 .
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P ACCUMULATED ENVIRONMENTAL INDICATORS

61% .

Spills Categorized YTD 2023

6000

Ore and mineral concentrates P Cierto

. Mejillones
(CuCon, lead, clincker, etc) == L TRAPORT

SBU > 80% spills quantity

Its-kg/N°Incidents

i5834
JTPC

TermrstPoans oo,

= ULTRAPORT

A Intervention

1331
0 Other non hazardous elements
22 A) . (Grains, fertilizers, sugar, coal, etc) TRK Process and
Procedures
8% Acids and bases ELS,,%O H%;?énes Spills Project
0 (Sulfuric acid, NaOH etc) mMejilloneg - ULTRAPORT
208 57 29 26 25 20 13 12 4
0, Hydrocarbons — & a !‘pugmo A
7 A) . (hydraulic oil, oil, petroleum, etc) - g:‘: 2:::2_5 T MONTECON TR,:k S'%{?é $ yiﬁéﬁ;@% Jmlm WI&B _P.§ =UE:;AAM:;RT I ntervention
Other hazardous elements 4505 1000 400
(o) (Toxic substance, Hazardous PUERTO Process and
3% fertilizers, etc) TEK L2 138 g‘.ff‘?’?'ﬁ“ﬁ’ﬁ Procedures
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ACCUMULATED ENVIRONMENTAL INDICATORS

Spills Categorized YTD 2023

e -

.« The operational processes with the\\\
/ highest amount of spillage are loading
and unloading.

Quantity (Lts-Kg)

, ‘|

® = Loading i * Emphasis should be placed on mapping |

i | each of the activities of these processes i

Unloading = Unloading i and identifying the related risks, !
= = Maintenance : determining prevention and containment i
I methods. !

m Other : .

m Stacking . * Plan the operation in advance i

—— = Bulk Stockpile | considering Fompetenues and jcralnlng 9f :

67% : employees in each role, equipment in |

® Transport l good condition, necessary tools, etc. !

= Transfer : :

. * Considering that loading and unloading |

m Consolidated i are operations with the highest number !

of incidents, we are developing the
\ Transfer Operations project, focused on
N preventing or reducing their occurrence. -

@ m Unconsolidated

N e e - - - - - —— =

NELTUME PORTS
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' 5th Neltume Ports
Alignment Meeting

2. Neltume Strategy Update




' Neltume Ports Key Figures

BUSINESS UNITS

5 American 2

(SUBSIDIARIES AND

COUNTRIES ASSOCIATES)
/. I
=0 TRA. =0 %o - gaTGN
=@ Sl =0 PR, =0 JTPC
=® Igos_ &= Puerto Coronel  (3) ﬁfprng
| TGU @ MONTECON A @ MESTE
® o TLG &, TLP ® &, TPP
& TLRG © T2 MoBiLe G svamico
Stevedoring Companies

K @ = ULTRAPORT

(22) RIGESTHBA ® @, )
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Pointing to the Future

N EW Ta rgetS? Growth focused in the Americas
DETECT OPPORTUNITIES ENTER THE MARKET DEVELOPMENT

Through Our Network

Use our customer database and
network with DAIS and Kaptan as
efficiently and widely as possible.

@

Through Stevedoring
Companies

RIGESTIBA- 69 SUATILCO
MONTECON = ULTRAPORT

D @ TIDAL

Sagres  TRANSPORT

Concession / Public /
Private Port

General
cargo

i &8

Liquid Bulk Bulk

Multipurpose Containers

“
/TN

NELTUME PORTS

Empowering Trade
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' Neltume Ports Strategy

® Sustain Strategy

Increase the average life of concessions in Reach new markets, levered by our geographical

current operations, by extending the current presence given by regional agencies:
contracts and focusing the energy in re awarding

: Attractive Greenfield/Brownfield opportunities
the concessions.

in the Americas, through strategic partnerships,

Reinforce our stevedoring operations by; joint ventures and tender opportunities with
looking for long term contracts that allow us to local partners.

develop into full terminal operation. Identify M&A situations: select opportunities
Increasing ownership in assets currently in where we can add value with our know-how.

portfolio or sustain investment to increase
capacity backed by additional cargo
commitments.

Through:

1.

hON

Growth Strategy $

Take advantage of our geographical coverage and network for New Targets
Providing safe and quality services and ensuring operational excellence o KAPTAN DAIS
Following our costumers

4
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3. Sustain Strategy




' Sustain Strategy

TPA
{&. Improve mineral handling - rotainers

.-'Ill.l Operate new liquid bulk customers

PUERTO ANGAMOS

@ Extend concession through new investments

Development of new Site
@ Green Hydrogen / Ammonia Export

ﬁ Start CuCon project operations
& Sustainable and safe operation
Get new customers

@ Green Hydrogen / Ammonia Export

£ Restarting operations
' 1Y
= Operational Excellence

AL AN

Development of new Site

@ Green Hydrogen / Ammonia Export

‘Q_/f Upgrade of terminal facilities and standards



' Sustain Strategy

TPC
Development of new Site

WD Capture higher volume of containers
@ Consolidate and grow in CuCon

& . .
0 Operational excellence: safety and environment

@ Ro Ro Cargo

o N

CORONEL

||[|]]||]]| Capture higher volume of container:
agribusiness products

@ Extend concession

& Operational excellence: safety

Iﬂ Improve profitability




5 Uruguay |
8 TGU 5
! Nueva ECON
 Palmira Montevideo
Argentina’
Rosario
,TPR

' Sustain Strategy

@ Extend concession
()
Get new customers

|ﬂ Improve profitability

MONTECON

'T. Defend free competition

II[[]]]]]W Extend container operation after 2027

3 Diversify to other cargoes

_

Zl Improve efficiencies and lower costs

& . .
&) Operational Excellence: safety and maintenance

@ Extend concession

Q Seize opportunities in the mining cycle
& Operational Excellence: safety

II[]II]]][H Capture higher volume of containers

o N
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' Growth Strategy

Commodities industries
NORTH AMERICA SOUTH AMERICA

Main Drivers

[~ .
—

. . Metallic and non-metallic Mining Projects
&&= Forestry Projects * =

A
1@ Green and Blue Hydrogen Projects

* Agribusiness Projects I Looking for new opportunities



' Growth Strategy

NORTH AMERICA SOUTH AMERICA

w» Stevedoring opportunity ’
Ecuador

(‘) H2BPrince Rupert - >
Canada @ Scouting opportunities - BR
/k@ Pulp terminal in Rio

e Vancouver Bulk Grande do Sul - BR

= Terminal (VBT) - USA
. — Stevedoring opportunity - UY
' ¥a= Terminal & Stevedoring - USA

~

() Terminal - MX " 'G Terminal & Stevedoring - PR

‘, H2G Projects - CH ©. 7



¥ DEEP- Brazil

RIO' GRANDE
DEL SUR

_#Caxias do:Sul

orto Alegre
CMPC Guaiba > '

ta Marna
L]

PRIVATE INITIATIVE TO DEVELOP A PULP PROJECT WITH CMPC

In September, the MoU with CMPC was signed to develop and operate a Private Terminal in Rio
Grande.

The agreement considers to operate for 30 years.
The project will handle in regime 4,5 m tons per year.
Referential Capex of US$ 95,9m.

Sagres will be the O&M provider.

We presented the Private Initiative to the authorities.

The bidding process will be launched in January 2024.

Project Deep



PV VANCOUVER BULK TERMINAL - Washington, USA O.'

LONG TERM AGREEMENT TO OPERATE A BULK TERMINAL

* |n February 2023, Nautilus and Neltume Ports signed the Joint Venture Agreement, called Vancouver Bulk
Terminal (VBT), to operate bulk facility at the port’s Terminal 2 (T2) in the Port of Vancouver (PoV).

= The stevedoring company of Nautilius, Metro Ports is specialized in Bulk and Break-Bulk cargo will provide
the stevedore.

= |n May VBT signed a 30-year long-term lease contract with PoV Port Authority with two 10-year renewals of T2.
* |nJune 2023 VBT started CuCon and Clay operations at T2.
= A project to transfer CuCon through Terminal 3 (T3) which operate with rotainers is being developed at the T3
= |n October 2023, an agreement with a new client, Solvay, was signed to move Soda Ash through T2.
=  Volume Commitment: 1,5 m tones/year of Soda Ash.

= |tis expected to start construction in July 2024 and operations in April 2026.

W
Port of Vancouver USA

NAUTILUS™

Al




' Renewable Energy Project - Magallanes, Chile

HNH Energy

Copenhagen Infrastructure Partners (CIP) (Danish), AustriaEnergy (Austrian company) and Okowind
(Austrian) are developing a H2G project in Magallanes called HNH Energy.

_ wiw CIpP JKOWIND

ENErgy oo e 0 Emnmurenans enemmrezsmiies Guan

Neltume made a Joint Venture with HNH for the development of an open access terminal, that
would be operated by Ultraport.

In the first phase, the project will produce 1 m tones/year of Green Ammonia. In the final phase, it
will produce 10 m ton/year.

It considers a total investment estimated between US$ 4b and 7b. The Ammonia export terminal
contemplates an open access terminal under a take or pay contract.

The energy required in the different phases of the process will be produced by the Wind Farm with
an approximate power of between 1.8 GW and 2.5 GW.

Neltume Ports is involved in the port area for the export of ammonia, as well as in the development
of project cargo import.

The MoU considers a JV association (ASOE11) where Neltume Ports represents 49% and the HNH
partnership the remaining 51%, for the development of the port solution (import + export).
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' Talent Formation

Generating talent to support growth

Neltume Ports supports the formation of talent through training programs

Projects M&A *
Environment

Business knowledge

Financial Valuation

Risk Management

re

PMO Team Leaders
Health & Safety Well done job Promotion SEAl m:
k Q
Temwork e o LEADERSHIP =¥ PROFESSIONALS
Self discipline ?o‘“\ Growth drivers

Programs designed for new entrants:

R it t
j : ¢+ PEP: Port Training Program

[ Young Professionals ] ** PMO: Project Management

+* Visits to Business Units
+* Valuation Course

+»* Young Professionals

Our Goal is continue hiring collaborators, training them (creating seedbeds)
and developing them

a8
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