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Safety Dialogue

Reducing man-machine interaction in maintenance tasks in the warehouse.
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Sagres Information| Location

South Region (3 States)

Rio Grande do Sul, Santa Catarina and

Rio Grande do Sul and
Parana Santa Catarina

Brazil
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Sagres Information 2022

TLI - Imbituba Logistics Terminal
Total of employees - 4
Moved tonnage - 405,152 tons/year

TLG - Guaiba Logistics Terminal
Total of employees - 120
Moved tonnage - 2.845,000.00 tons/year

TPP - Pelotas Port Terminal
Total of employees - 71
Moved tonnage - 914,800 tons/year

TLP - Pelotas Logistics Terminal
Total of employees - 17
Moved tonnage - 364,000 tons/year

Rio Grande Public Port
Total of employees - 329
Moved tonnage - 4.485,000 tons/year

Total of Moved General Cargo — 9.013,952 tons/year
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1st Action | Attempt to save the employee Luiz Carlos Cunha

Date 23/June/2020

Time 03:57
Time 10:10
Time 10:22

Time 10:24

Time 10:30

Time 10:43

Time 11:00
Time 12:43
Time 13:30
Time 13:40

Berthing of barge.

Operation at warehouse B4.

The accident occurs.

OGMO Emergency Rescue arrives.

Accident reported to the Board of Directors and to the Port Authority.

Arrival of Private Emergency.

Cardiorespiratory resuscitation attempted. Death reported.
Internal Commission of Accident Prevention (CIPA) is contacted.
Civil Police Forensics arrive at the place to evaluate the scenario.
Released by the Forensics.

Warehouse interdicted for Ministry of Labor inspection.

P D



Immediate Reaction | Support to the family

Report to the relatives

v
v
v

President, Operation Director and HR Manager personally reported the accident to the family.
Medical care provided to the family.
Psychologist informed about the accident and gave first psychological support to the employee’s son.

Psychological and economic support to the employee’s wife and son

v

<N X X

Psychological treatment to the son available to this day.

Employee’s salary and health care maintained for the wife and son.

Life insurance is paid.

Compensation agreement made with the employee’s father, mother and brother.
Legal process for a compensation agreement with the wife and son is in progress.

P D



Action Plan | Sagres, Client and Port Authority

Accident Investigation conducted
v Shared effort with Client and Port Authority

Main causes of the accident

v Lack of guardrails
v Unsafe behavior

From the investigation emerged the Cellulose
Action Plan (32 actions)

v The need to hire a specialized company

Full Sharing with Client and Authorities

D D



1st Feelings | Declarations

"It was the worst and most difficult experience of my life! Entering the family’s home to inform
the wife, son, father, mother, brother, aunties and uncles that their loved one is never coming
home. Seeing the entire families despair, knowing that Vagao, an exemplary employee, died
under my command. It is a mark that will never pass.”

Leonardo Maurano | Director of Operations

“Feelings of failure and frustration, with the obligation to react quickly, transform the pain into an attitude to face and
motive the Team, take care of the employees family, and make every effort to ensure it never happens again”.

Marcos Fonseca | President Director

“Immense frustration, tiredness, and deep sadness - the day before Aurora’s 3rd birthday.”
Renato Carvalho | Administrative Director

“The sadness of losing a beloved colleague, concern for the family he left behind, and helplessness soon after the event,
these are the dominate feelings at first. In a short period of time, these feelings transformed into strength, growth and a
desire to establish levels of excellence in safety in what we do. The motivation takes on collective proportions and
strengthens the Safety Culture inside and outside of the organization.”

Anderson Nery | General Operations Manager

P D
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Only three things happen naturally in organizations:
friction, confusion and underperformance.

EVERYTHING ELSE REQUIRES LEADERSHIP.

PETER DRUCKER
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Safety

MIGRATION FROM
OHSAS 18,001
TO ISO 45,001
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Irrespective of the evolution, WE CANNOT BECOME IDLE!

2021

2023

Lrequency 2017 2018 2019 2020 2021 2022 2023
Index by:
Moved tonnage 4,477,223 5,681,056 9,455,277 9,783,777 11,,246711 10,942,837 5,899,485
Man/hours 1,707,981 1,792,102 1,611,398 1,498,096 1,908,358 2,120,388 1,332,904
exposed to risk




Action Plan | Hire External Consultants Il HPC

Contracted company HPC (Hamburg Port Consulting)

v Integrate expertise: Port Operation with Safety

v 4 Strategic Focus Points: Safety | Operation | Equipment | IT
v 3 Business Units: Guaiba | Pelotas | Rio Grande

v Phase I: Virtual Diagnostic (60 days)

v Phase II: Field visits and final report adapted due to the Pandemic

P D



Consolidation of the CMPC Work Plan and HPC Phase 1 | Results 94%
32 Actions
Evolution 90% 100% 95% 90%
O Review Critical Functions training O Integration of Operation and G New ERP under
WSH Indicators (Workplace study for 2025
Actions in (L) Detail Man-Machine interfaces Safety and Health)
progress

@ Training for Casual Port Workers

DD



Work Plan | Phase I - 4 Pillars of Action

m Safety Equipment and Maintenance Information Technology

@) Study to implement a . Fleet replacement - more Integrate Operation and WSH . Implement specialized WSH
Computerized Management modern, electric machines Indicators systems
_ System . Implement Computerized ‘ Improve communication and ‘ Equipment Maintenance System
Detail Man-Machine interfaces Maintenance Management intensify relationships with Labor
‘ Didactic/Emotional training System (CMMS) (SIM+) Unions and the Port Authority () Integrate the maintenance
@ \Verify training effectiveness system with ERP and digital

@ !mprove ratio between platforms
Corrective and Preventative
Maintenance

D Review critical functions training
Training for Casual Port Workers
. Improve training for middle
management . Integrate Ultramar Protocols
‘ Better recording of deviations
and assessment of corrective

actions.

. Integrate Ultramar Protocols

‘ Structural improvements,
Signage, Infrastructure,
Guardrails.

Integrated work with Port Authority, Ministry of Labor, OGMO/Labor Unions, PortosRS and CMPC.

avyay



HPC Consulting Phase II | Final Report | Scope

1 Security Management System 2 Man-Machine Interaction Map 3 Safe Work Conditions

8 companies assessed by HPC Guaiba Cargo handling equipment
3 classified Pelotas @ 01 Recommendation
1 selected by SAGRES Rio Grande
@ 01 Recommendation @ 12 Recommendations for Guaiba Safe Behavior
@ 12 Recommendations for Rio Grande @ 03 Recommendations

@ 03 Recommendations for Pelotas

avyay



HPC Consulting Phase III | Final Report | Security Management System

Assessment / Rating HPC Comparison SAGRES Selection

iScout

SoftExpert
Integrum
Donasafe

Intelex

Mapa do Processo
Auditor+

Ultimo

iScout
SoftExpert

Integrum

4

o ETED

Software for Performance Excellence
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WSH Restructuring | Organizational Chart

PRESIDENT

MARCOS FONSECA —l
P

£ B OPERATIONAL
EXCELLENCE
SENIOR ASSISTANT

RENATO CARVALHO

- SUSTAINABILITY
) MANAGER

ERNESTO MARTINEZ

J* WSH MANAGER

THIAGO PIRES BRIESE

WSH PELOTAS

l

WSH GUAIBA

WSH RIO GRANDE HEALTH

SAGRES UNITS

OCCUPATIONAL

a
FERNANDO LOUREIRO

ED

SAGRES UNITS

!F QUALITY AND
FILE MANAGER

MARCOS MOREIRA

QUALITY QUALITY
SAGRES UNITS SAGRES UNITS
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Evolution in the Health and Safety Culture

WSH FOCUS POINT 1 - Process and Protocol Review
1a) Man-Machine Interaction:
« Warehouses - gates, alarms, casinhas.

Q.+ Helmut Chip + Guardrails on the Safe Walkway - TLG

1b) Adoption of New Technologies:
Q. Software Expert
Q. APPs (Figue Atento, Caminhada Verde, Seguranca 360P)
Q.+ CMPC Fleet Electrification

1c) Protocols:
Q.+ Golden Rules
Q.+ Stop Work

P D



Man-Machine Interaction

Actions in Guaiba

Operator
identification
module and

event log.

ppppp

Sistema PROTEC12 ws 2em
Ostame: 2251

Information
Center.
History of
interactions
and

TAGS RFID no EPI 'E“/ 7 N €qu ipment
de Operadores | |
e psdestres E ,-L Sto ps

RFID antennas scan the equipment,
front and back, 15 thousand times per
second.



Man-Machine Interaction | Guardrails and Safe Walkways

Implementation of safety devices on pedestrian walkways and guardrails:




Adoption of New Technologies | Soft Expert

Portais ~ ~ Minhas tarefas ~ ¥ Componentes ~ # Atalhos ~ QB < &
> E »

F Apresenta cd0 < Compartihar ¢ Editar portal

SoftExpert EHSM is a software for Environmental, Health and
Safety management which facilitates the application of the complete
I life cycle of the environmental, health and safety program, drastically
reducing the risk of incidents and strengthening compliance with
" environmental regulations and labor laws.

v Incident and problem management

0 O ® | Oo|E

v Investigation

-c  Audits

I miG
g

v Change management

Comunicagao
M de
- Acidente de Trabalho

v Risk management

NHOGEKEHeUEE g
jrefge 13

v Corrective and preventative management

abe Tiulo

v Waste management (treatment, storage and disposal) performance

indicators and organizational compliance.

P D



Adoption of New Technologies

APP and Dashboard Seguran¢a 360° and other APPS and systems

VERIFICAGCAO DE CONFORMIDADE DE PROCEDIMENTO
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Data Processo Avaliado Local Observador S APR/PT
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Sistema de Gestéo Integrada Comissio Interna de Prevencdo de Acidentes

30/08/2022 _ Obras e Manutencio Armazém C4 _ Rosane Dos Santos Silveira _NC __Uma das APR's estava faltando a assinatura dos responsaveis e os executantes assinaram em local inadequado.
30/06/2022 | Operago - Toras Cais sandro Chaves Fossati NC  Um dos executantes ndo assinou a APR

11/03/2022 _Operagéo - Celulose A Bordo Alisson Huckembeck Veleda NC__ Todos executantes devem esta presentes na APR

16/09/2022 | Qualidade Armazém Ad Diego Alves NC  Teste

27/07/2022 Qualidade Renato Tosi NA  Sugestio como boa pratica, criar uma apr.

Patio

Automotivo

14/07/2022 | Equipamentos e Armazém Jose Ezequiel Farias Tavares sim.
Manutengio

27/06/2022 Operacional Balanca Jose Ezequiel Farias Tavares Sim, verificada APR 174, constando assinatura do colaborador Ismar Lopes SAGRES
SAG g

CONTROLE
DE ACESSO

PELOTAS VISTORIA
Bsmn

29/04/2022 | Equipamentos e Ladobalanca | Jose Ezequiel Farias Tavares Sim, foi verificado por amostragem a APROD0064.

ADICIONAR CBSERVAGAQ Manutengio

27/06/2022Operacional Balanca Jose Ezequiel Farias Tavares sim, evidenciada APR 174 - Colaborador Maximiano Gomes.

31/01/2022 | Equipamentos Guindaste David Carvalho sim, de acordo.

26/04/2022 Equipamentos e Gates Jose Ezequiel Farias Tavares Sim, como existe APR para esta atividade ndo rotineira, foi elaborada uma AST junto a PT.
Manutengso

27/06/2022 | Operacional Balanca Jose Ezequiel Farias Tavares Sim, APR174 Ok.
08/04/2022 Operacional Balanga Jose Ezequiel Farias Tavares Sim, APR-00110 assinada e presente na frente de trabalho.

11/03/2022 | Administrativo Area Jose Ezequiel Farias Tavares Sim, APRO0D176 Ver. 2.0, presente na frente de trabalho e com assinatura de todos colaboradores do setor.
Administrativa

29/04/2022 Administrativo Balanca Jose Ezequiel Farias Tavares Sim, APRODD176 presente na area de trabalho com assinatura dos colaboradores.




Adoption of New Technologies

CMPC Wind Hydroelectric \

Biomass Plant Plant

2023

Guaiba

Hours worked 9,513 h 115,893 h

Electricity 1,062,557 Kwh 1,951,708 Kwh
Fossil Fuels 437,598 L 730,126 Kg
unconsumed Diesel LPG

Electrical Network

Rio Grande

18,504 h

743,363 Kwh

233,150 Kg
LPG

Cargo
Handler

Start of
operations,
July 2023

Pelotas

670,000 Kwh

2024
An understanding of GHG
inventory models and
carbon credit certification

@ Eletrification of Crane 81

Rio Grande CO2 Emissions
@ -87% CO?2
@ 347,014 Kg CO2
@ 2,775,324 Kg CO?2




Protocols

POL-000034 Regras de Ouro v. 1.01

REGRAS DE OURO @

As Regras de Ouro da Sagres Operagdes abrangem mais de 80% dos
incidentes registrados nos ultimos anos. Elas precisam ser cumpridas por
todos - colaboradores, contratados, fornecedores e visitantes!

0 trabalho seguro é condigao essencial para nossa Vida.

REGRAS DE OURO

CUIDADO
COM MOVIMENTACAO
DE CARGAS SUSPENSA

Cuidado com movimentagao de cargas suspensa

.Os equipamentos de guindar devem ser verificados quanto a sua capacidade,
seus certificados e ter inspegGes pré-operacionais.

.Nunca colocar am&o na carga.

.Estar sempre atento ao raio de fogo da carga e manter distancia regulamentada.
.Adrea (raio de fogo) deve estar sinalizada e isolada

ATENCAO COM
TRABALHO EM ALTURA

Atengdo com trabalho em altura

.Nas atividades de trabalho em altura os envolvidos devem estar sempre
treinados, capacitados e previamente autorizados.

.Deverdo utilizar sempre os dispositivos de seguranga.
.A érea deve estar sinalizada e isolada.

® E PROIBIDO FUMAR

E Proibido fumar
.E proibido fumar nas frentes de trabalho, armazéns e escritdrios.

OPERAGOES COM
MAQUINAS
OFERECEM PERIGOS

Operagoes com maquinas oferecem Perigos
.Somente pessoas treinadas, capacitadas e previamente autorizadas podem
conduzir maquinas.

.Somente pessoal operacional pode estar na drea de trabalho. As éreas devem
estar demarcadas e isoladas.

.Os procedimentos operacionais devem ser sempre respeitados e deve ser
executado o "checklist" didrio.

.Nunca operar maquinas utilizando o celular ou radio de comunicag&o.

6 BLOQUEAR OS g
EQUIPAMENTOS

Bloquear os equipamentos
.Sempre bloquear e testar os equipamentos antes de realizar manutengoes.

A A 0 o 4

As Regras de Ouro da Sagres OperagGes Portuarias abrangem mais de
80% dos incidentes registrados nos ultimos anos. Elas precisam ser

cumpridas por todos - Colaboradores, Contratados, Fornecedores e
Visitantes!




Protocols | StopWork | Policy Tool

PLP-000142 STOP WORK v. 1.00

PARADA DE TRABALHO @
STOP WORK 10 3 15 minutos
INTERROMPER & STOP WORK

Qualquer colaborador, contratado ou terceiro deve PARAR ou INTERROMPER um

trabalho ou operagéo, sempre que uma condigéo, comportamento ou descumprimento 'l Claro BR & 10:54 @ @ 67% @)
de procedimento gerarem inseguranca as pessoas e/ou ao Meio Ambiente. ' < %
15 Whatsapp x
Como fazer:
1. Interromper escrita (2).jpg
Quando for detectada alguma situagdo de risco que apresentar um perigo iminente para y
a pessoa, para o equipamento ou meio ambiente, a operacdo deve ser interrompida MONITORAR IN FORM AR
imediatamente. Hoje
2. Notificar

Notificar imediatamente o supervisor ou encarregado correspondente do trabalho ou da
operagdo. Se for necessario, interromper as atividades de trabalho associadas com a
area de trabalho em questdo.

3. Analisar

Verificar e analisar a situagdo acontecida e o impacto que essa situagéo, condigdo ou
conduta tem na operagdo, com 0s que se encontrarem na tarefa que foi interrompida,
para que possam evidenciar as causas do incidente no momento do evento.

& STOP WORK

4. Corrigir
As modificag@es e correcSes imediatas serdo realizadas depois de analisar o acontecido,
para evitar o risco ou a condigéio insegura que foi detectada.

5. Retomar

Apbs a correcdo imediata, os trabalhadores envolvidos devem retomar as suas
atividades desde que o supervisor, encarregado ou algum lider presente autorizar. Todas
as pessoas afetadas serdo notificadas das agBes corretivas que foram implementadas e
que a operacdo sera retomada.

& STOP WORK

RETOMAR ANALISAR Q

6. Acompanhamento

E neste passo que a investigagdo € incorporada, com a andlise de causa raiz e o plano de
acdes corretivas. Os encarregados da operagdo interrompida sdo os responsaveis por
repassar as informagdes necessarias para a anélise da causa raiz, da situagdo de risco
pela qual o trabalho foi interrompido e irdo identificar as possiveis oportunidades de
melhoria. Além disso, comunicardo os detalhes do incidente sobre a agdo de interromper
o trabalho a toda a organizagdo, descrevendo o problema, a agdo corretiva e as ligbes

aprendidas.

CORRIGIR

\ & STOP WORK

+ 0 ® ¢

DD
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Evolution in the Health and Safety Culture

WSH FOCUS POINT 2 - Middle Management Alighnment

Risk perception training given by Marco Rocha, specialist in Work Safety, with a focus on increasing the risk perception of
leadership positions and, consequently, of all workers.

TREINAMENTO - EDU C,ﬂ.l';.li‘:l COMPORTAMENTAL E PERCEPCAO DE RISCO NA SEGURANGA OCUPACIONAL

TREINAMENTO

EDUCAGAD COMPORTAMENTAL E

PERCEPCAO DE RISCO

NA SEGURANGA OCUPACIONAL

QUARTA-FEIRA | 03/11
TURMA 1 - 18:00 as 19:30

Compartilhar

Desativar Camera (Ctrl+5hift+0)

& Compartilhar convite

Nesta reunilio (93) Silenciar todos

SEXTA-FEIRA | 05/11
TURMA 2 - 18:00 as 19:30

Thlag; F|re Briese - Sagres

. Alan Dias - Sagres

Alisson Huckembeck Veleda - Sa

PUBLICO ALVO

Cargos de Lideranca e Gestdo (assistentes lideres,
supetrvisores, coordenadores, gerentes e diretores)

O Treinamento acontecera de forma remota, pela
plataforma TEAMS, em link a ser divulgado no dia.

° Amanda Borges

@ A-.'.Id. .Lut. ia Novoa

@ Andre Luiz Votta

. Andrew Gomes Alves - 5,
Marco Aurdlio Nunes da Rocha : @ 'MTIEIEL':I Alves Silva

Marco Aurélio ..

INSTRUTOR: MARCO AURELIO DA ROCHA
Consultor de Satide e Seguranga, Gerenciamento de
Emergéncias e de Inteligéncia e Gestdo Estratégica

N T T TTeT——
TR e S T

ROCHAMAR (D) (D)




Evolution in the Health and Safety Culture

WSH FOCUS POINT 2 - Middle Management Alignment
Technical meetings with coordinators and supervisors.

Topics addressed:

v Line Responsibility - Middle Managers;

v Risk Perception of the Middle
Managers;

v Immediate response to correct
deviations and risk conditions;

v 4 Strategic Focus Points on WSH -
Ultramar



Evolution in the Health and Safety Culture

WSH FOCUS POINT 3 - Skills and Training
Create more illustrative and succinct procedures for critical operational activities making it easier for employees to
understand.

TiTULO DOCUMENTO DE REFERENCIA RESPONSAVEL APROVADOR UNIDADE  PAGINA

DOCUMENTO DE REFERENCIA RESPONSAVEL APROVADOR UNIDADE PAGINA

de Fardos de Celulose

" " . " EPC [T4 risco: [EY risco:
BISCO- RISCO. RISCOS RISCO: Ser alingide par; Aprisionaments de Tolisa; Ser atingida par Atropelamenta
meambros; Colisdo de veiculos

ITR-D00054 V.11.0 Leonnan Goulart RIO GRANDE 01

William Neubert

=
i Enfiad
= [
= RISCO: RISCO: RISCO: -
Beliell Queda de nivel Colisdio; Queda da carga
= COMO PREVENIR? PASSO A PASSO _= COMO PREVENIR? PASSO A PASSO
== —
: bd Toses devesn ulilizar os EPTs comphetos; 1 - Inspesianar visualmente & carrels & se estiver eanfarme, eolocar & plalaforma, fixands o8 qualro cantos dels A2 camels;
o 2 - Coletar o5 fardas na checkpaint;
[ ] (= 2. NBo permilir pessoas em meio s maquinas. Caso algudm asentre & operacis, 3 - Manker as cancelas da camisha de .
. ; : . : ; ; - pedestres fachadas durante tada a operagS;
Sclatuic Sty s o, e Fon A e iFsmiant =t Rl oo A i sl 4 - Manter as cancelas de ecesso a0 armasém fechadas, Abre para entrada da carreta ou méguing e fecher imediatamente loga apds a
3. Seguir nossas REGRAS DE OURD; ETHERE Il by al {5
5 - Certificar 5@ de gue 0s eheeklsls das mbguinas estio fekns & que elas estin em eondigfes de use (entregar eheeklist no eseriliria
4. Aglicar 0 STOP WORK 0 CONSlalar uma Siluacio de risco; aphs o término da operacha);
5. Realizar DDS didrio com a equipe; 6 - As maguinas devem sequir o Musa estabelecidn (vermelh desiocaments com carga) verde desloeaments varia);
6. Aplicar & APR antes do inicio da tarefa (quando houver aIleratao ou PESsas novas 7 - Descarregar abagecendo o Spacamenta entré o3 faros & nao Lrafsgar COm a Carga acima de 35 om 00 $0l0;
n atiidade);
7. Usar sempre o cinto de segurangs: & - A empilhar, alithiar 3 13 & 3 29 alluras, & na 32 altura, enlocar 3 £arga cerca 2 5 cm pra dentre do lote. Ao enmpistar eada fleira

#a bax, parar & operagBe, enquantn a Varredora/Lavasera de pisa & ublizada para impesa da préxima filera,

8. Antes do uso, preencher o checklist da maiquina. Esle geve estar oevidaments
ea em sequras de

9. Manter cancelas fechadas. DO Passoal em aperagho deve acessar o armasém somente pela porta de acesso;
DO fiunca obsiruir dreas de extintores, eguipamentas de emergéncia e rotas de fuga;
DO Se estiver ascurn i nleriar 8 armardm, A08nder 35 kizes o armassm;

O #ntes de sair do anmazém, apeger es luzes, fechar partas e portlies.




Evolution in the Health and Safety Culture

WSH FOCUS POINT 3 - Skills and Training

Training Control by QR Code on the badge. HR updates the system and it is used to check that the worker has the required
qualifications to do the job on the ID face-badge.

*e@ (=@ - 46 4 W 20:48

23 web.sagresrg.com.br/RF -+ ®

Teseee




Evolution in the Health and Safety Culture

WSH FOCUS POINT 3 - Skills and Training
Training at OGMO with the crane simulator.




Evolution in the Health and Safety Culture

WSH FOCUS POINT 4 - Visible leadership
Establishment of the Operational Excellence Committee (Weekly meetings with the operational sectors, WSH, ED, Quality,
Planning, Equipment/Projects and Board);

PARTICIPAGAO
Agenda do Lideranga Visivel s

. Operacional
- Gualba - de Investigagho (st Sequranca)
cidentes

Inspegiio ou Caminhada

BRUNO MARIN DE OLIVEIRA

(CRISTIAN DOS SANTOS RIOS

ERNESTO ALVARD MARTINEZ

EVERTON LUIS DOS SANTOS CAMPOS
GISELE CARRETT DE PEREIRA

(ISELE GEHLING MERSERN
(GUSTAVO ROCHA DE SOUZA
LEILA VETTORELLO SILVEIRA

. pel Pesquisar

Operational Excellence Committee Weekly Meeting



Cultural Evolution

L J
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v Meetings with the Director two times per week
v Weekly Safety meeting with the Operational Sector, the
protagonist of “Safety Talk”

v Hammering Safety Culture from Middle Management

v Implementation of Safety Hour

v Upgrade from Standard OHSAS 18,001 to IS0 45,001

v Greater reportability of deviations

v Better handling of actions

v Use of Digital Tools (POC and Figue Atento)

v Permanent and empathetic Active Safety

v Improvements in Controls and Third Party Management
v Less permissiveness with deviations

v Implementation of Consequence Management

Eliminate Man-Machine interaction | Guardrails
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Health and Safety

INTEGRATED ANNUAL ASSESSMENT 2022 - BUSINESS LINE | SAFETY
NELTUME PORTS ASSESSMENT

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

4
202 87%
|| °
79% 0
. 745 % 73% o 74%
0 (] 0 7 0,
\ * *73% 3% 71% 3
W 69% 639% 68%
59% 61% 61% 59%
56%
49% 47% 47% 469
\ \ 6 \ 5
7z S 7
H— e e e % e X
38%
27%
\\/ \\( N2 \\/* <\ < <\ <\ <2 1
0
SAGRES ULTRAPORT  TERMINAL TERMINAL  PUERTO PUERTO TERMINAL DE RIOESTIBA  TERMINALES ONTUR TERMINAL TERMINAL ~ MONTECON PUERTO
PUERTO ARICA  PACIFICO SUR MEJILLONES ~ ANGAMOS  GRANELES DEL DE GRANELES PUERTO PUERTO CORONEL
(TPA) (TPS) NORTE (TGN) URUGUAYAS
(TGU) COQUIMBO ROSARIO (TPR)

General performance 2021

—
Annual Performance Assessment 2022
—_—

— 50%

\

85% = 7 2022 Maturity Level

(TPC)

¢ 2021 Maturity Level






	Número do slide 1
	Número do slide 2
	Número do slide 3
	Brazil 
	Número do slide 5
	Número do slide 6
	Número do slide 7
	Número do slide 8
	Número do slide 9
	Número do slide 10
	Número do slide 11
	Número do slide 12
	Número do slide 13
	Número do slide 14
	Número do slide 15
	Número do slide 16
	Número do slide 17
	Número do slide 18
	Número do slide 19
	Número do slide 20
	Número do slide 21
	Número do slide 22
	Número do slide 23
	Número do slide 24
	Número do slide 25
	Número do slide 26
	Número do slide 27
	Número do slide 28
	Número do slide 29
	Número do slide 30
	Número do slide 31
	Número do slide 32
	Número do slide 33
	Número do slide 34
	Número do slide 35
	INTEGRATED ANNUAL ASSESSMENT 2022 - BUSINESS LINE | SAFETY
	Número do slide 37

